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Vision, Mission and Core Values p)

VISION

A Sun Prairie where all can live safely and are empowered to share responsibility for public
safety solutions, protected by a police department that is trustworthy and offers hope.

MISSION

We will build relationships and solve problems.

CORE VALUES

Exceptional Service and Problem Solving (Competence)

We are committed to providing high quality policing services and strive for continuous
improvement. We are responsive to community priorities and expectations, while
educating the community on our capabilities and limitations. We measure our success by
the number of problems we eliminate through community-based, problem-oriented,
data-driven policing strategies.

Professionalism (Character)

We understand that public trust is the foundation of our profession. We are accountable to
ourselves, each other and the community for our words and actions.

Employee Fulfillment (Leadership)

We view all of our members as leaders with each offering a valuable contribution to our
department. We are responsible for the performance, reputation and morale of the
department. We recognize and celebrate the accomplishments of our members.
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Police Roster, City Council and Police & Fire Commissioners

CITY COUNCIL

~ Paul Esser
Mayor

~ Steve Stocker
District 1

~ Emily Lindsey
District 1

~ Bill Connors
District 2

~ Jon Freund
District 2

~ Maureen Crombie
District 3

~ Mike Jacobs
District 3

~ Al Guyant

District 4

Council President
~ Mary Polenski
District 4

POLICE & FIRE
COMMISSIONERS
~ Robert Canfield
President

~ Jeanne Gerg
Commissioner

~ Don Hooser
Commissioner

~ Harold Rayford
Commissioner

~ Martin Redmann
Commissioner




New Hires and Retirements




Department Awards and Anniversaries
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District Policing

Police departments typically
divide their municipalities into
districts to aid patrol officers as
they provide police services.
The Sun Prairie Police
Department is no exception;
however, Sun Prairie Officers
are assigned to one
geographical district for an
entire year. Sun Prairie has
four policing districts. Officers
are assigned to one of those
designated districts for the
entire year.

CITY OF
SUN PRAIRIE

This designated assignment in
just one district for the entire
year allows police officers the
ability to dedicate their time for
problem-solving strategies and
community engagement
opportunities. This is effective

as patrol officers become familiar with individual areas of our city, allowing them to uncover issues

and to address them immediately.

Each of the four police districts has a dedicated sergeant uncovering problems and leading a patrol

team to identify solutions.
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East 1 District
«7’ Sgt. Jason Lefeber
T C, 1st Shift Officer in Charge
* 7 (6:00am-2:00pm)
*300 E. Main Street
<q (608) 825-4729
ilefeber@cityofsunprairie.com

a
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- West 1 District
Sgt. Josh Hameister
~ 2nd Shift Officer in Charge
A (2:00pm-10:00pm)
4 2598 W. Main Street

) 608) 825-0965
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A < \2\ jameister@cityofsunprairie.com
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East 2 District
Sgt. Ray Thomson

- 2nd Shift Officer in Charge

(2:00pm-10:00pm)
300 E. Main Street
(608) 825-4730

. West 2 District
&i‘j 4’ Sgt. Brenda Dahlen
=5 7 | 1st Shift Officer in Charge
? (6:00am-2:00pm)
" 2598 W. Main Street
(& (608) 825-1145
\ bdahlen@cityofsunprairie.com
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District Liaison Officers
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Detectives and Special Events Team
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Around Town
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Around Town
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Community Support 13

The Sun Prairie Police Department is humbled by the tremendous outpouring of support from our community.
For the handwritten notes, treats, children’s drawings, cases of water, pats on the back, and words of
encouragement - THANK YOU: We have been reminded daily how incredibly lucky we are to work in this
community. Our pledge to you is that our department will continue to abide by our vision, mission, and core
values. You will be protected by a police department that is trustworthy and offers hope. We will build

relationships and solve problems. We will provide high-quality policing services and strive for continuous
improvement.




Digital Resources 14

The Sun Prairie Police Department utilizes multiple digital resources as part of our community outreach
strategy. These resources allow us to increase transparency while engaging with our community members.
Our online presence continues to evolve and is essential in our success as a policing agency.

ZANIXLE

Nixle is a free service that
keeps citizens up to date with
relevant and timely alerts
delivered via text, email, or
web messages.

Facebook allows us to keep Community members are encouraged

citizens informed as well as to visit our department’s website. It Alerts may include weather
offering a window into the more  features crime prevention tips, crime advisories, road closures, and
human side of police work and mapping. media releases, victim announcements of snow

our department members. Like us resources, and many other items of emergencies.

on Facebook for the latest interest. There is also the ability to

updates. report a concern.

The Wisconsin Crime Alert Network
(WCAN) is a statewide program that
links law enforcement agencies with
the business community and the & o i

public in a partnership to fight crime. Wk 4 i o 411
WCAN allows law enforcement 2 "
agencies to send out information
rapidly whenever a crime or a
suspect may affect citizens or their
businesses. You can receive alerts
via email, phone, text, or fax.

) Tip411 is an anonymous tip
» service allowing citizens to
@ contact the department via

email, text, or web
4 message.

e° LexisNexis® | Community Crime Map

LexisNexis’s public crime map, Community Crime Map, connects law enforcement with the community to
reduce crime and improve public safety. Crime mapping helps the public get a better idea of the crime activity
in their area so they can make informed decisions about how to stay safe.



Mental Health Team and School Liaison Officers 15

The Sun Prairie Police Department has a group of 10 officers who have completed an additional 40
hours of crisis intervention training designed to help officers address the needs of people living,
working, or visiting Sun Prairie that have mental health needs. These officers are assigned to
various roles throughout the department.

In 2017, the department joined the One Mind Campaign. This seeks to ensure positive and productive
interactions between police officers and people who are in need of mental health services. The One
Mind Campaign’s goal is to bring police, the community, and mental health professionals together to
address needs. The end goal is to reduce the number of use of force incidents between police officers
and the mentally ill. Police officers and select additional department staff attended an eight-hour block
of mental health first aid for law enforcement training last fall as a requirement of the One Mind
Campaign.

Reports generated by officers who responded to a call for service that had anything to do with mental
health are sent to the team for review and follow-up contacts. Our mental health team helps to ensure
that people are connected to mental health services.

Our mental health team continues to establish connections and work collaboratively with other
departments and agencies to provide training and resources to our officers. We take part in
multijurisdictional mental

health meetings, attend .' ' ”"
forensic systems ; , ’ ‘
meetings. participate in a
dementia crisis X , -
workgroup. and y
participate on a steering = ° ; €
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committee for Dementia @
Friendly Sun Prairie. The

his term in the spring of 2017. We thank Officer Verhalen for his contribution to
3 - this important role. Officer Wilkinson will be completing his assignment after

{¢ the spring semester this year.

team works closely with / ?

Journey Mental Health L bt ;

to exchange information ‘ b & &

?nd develzlog crlisis plar;‘s : i '

or people dealing with » ,
mental health. \ )\ * 4 ‘
. The police department has two officers assigned to work in the schools,
teaming with school administration to ensure a safe learning environment for
F our students. Officer Jack Wilkinson is assigned to provide coverage at the high
g school and Prairie Phoenix Academy. Officer Tommy Foy started his new
ﬁ«; assignment for Cardinal Heights Upper Middle School, Prairie View Middle
School, and Patrick Marsh Middle School. Officer Damion Verhalen completed
‘.’

Both of these officers excel in the relationships they have with school staff and,
most importantly, the students. Officer Wilkinson and Officer Foy do far more
than work within the school. They are present in the community for
presentations and safety talks, they attend truancy board meetings, and work

i@ | ¥ with our municipal judge to keep kids in the schools. They are at school
£l sporting events, school dances, school orientations, and a long list of additional
5 engagements. They are assigned to participate in the Youth and Family

2 .. Commission meetings and be on the leadership team for the new community
= ¢ schools. They attend specialized training designed for school officers each
// . summer and. when not at training. are working the road with their patrol
<, partners. Finally, they are actively involved in the planning and partnering with
7 4 our schools for school safety related drills. They are also members of our
o N «z%L mental health response team. Officer Wilkinson and Officer Foy are very visible
V { = . in the community and are key to the success of this program.

wwwww



Dispatch and Records 16

The Sun Prairie Police Department Communications Center processes all e |
incoming non-emergency calls for service and dispatches police units

accordingly. The communications center is equipped with the latest technology.

including computer aided dispatch workstations. These workstations are

equipped with an extensive mapping system that provides the ability to plot

the location of calls, view emergency personnel using an automated vehicle =—=""_ AR
location utility, and provide navigation capabilities. ‘

In addition, the communications center handles after hours walk-in customers,
alarm monitoring, video camera monitoring. and provides a 24 / 7 city
answering point.

The center is staffed 24 hours per day and consists of eight dispatchers and one
communication center supervisor.

OPEN RECORD REQUESTS

116 2,033 2,151 2,108

AN

2014 2015 2016 2017

The records bureau processes and maintains all paperwork
and official records for incidents handled by the Sun Prairie
Police Department. The bureau operates out of two
locations, 300 E. Main St. and 2598 W. Main St. The windows
are open s:00am to 4:30pm Monday through Friday.

o y The records bureau staff greets the public, assists with
4 / ~ \ " general questions, processes citation payments, receives and
, ,‘/ | \ processes open records requests, and prepares monthly
‘ | department reports. They also conduct city background
In 2017, the records bureau processed checks, process parking citation suspensions, manage the
2,108 open record requests and 1,072 department’s website and Facebook page, oversee the
background checks. Restorative Justice process and assist the communication

In November, the department launched a program called Juvenile Restorative Justice. This is an
approach to justice that focuses on the needs of the victims and the offenders as well as the offended
community. This contrasts to more punitive approaches where the main aim is to punish the offender,
or satisfy abstract legal principles. Records will be working in collaboration with Dane County Human
Services and Briarpatch Youth Services.

Through the program, juveniles are held accountable for their actions and supported in finding ways
to repair the harm they have caused. The Juvenile Restorative Justice program will apply to only
non-traffic ordinance violations committed by a juvenile offender aged 12 to 16.



Property & Evidence and Training & Duty Assignments 17

Property responsibilities involve the management of all items that have been classified as evidence,
safe-keeping. abandoned, or found in relation to field incidents. Property is received from officers at
each of the three department locations (east, west, and offsite facilities). This is overseen by Evidence
Officer Jason White and Detective Sergeant Ryan Cox. Property is managed for court purposes,
investigations, and for return to rightful owners or the disposal process. Our evidence officer provides
instruction on evidentiary best practices for our officers and through citizens academy. In addition, the
evidence officer assists with evidence collection in the field at the request of patrol and investigative
staff. Jason participates in establishing best practice recommendations throughout the state. Most
recently, he was certified in Cellebrite technology. This allows the police department to perform
forensic phone extractions for investigations. Our department participates with several area agencies
as a collaborative effort to utilize this technology. Our department has participated with Wisconsin
Surplus Online Auctioning for the past two years with success of several unclaimed property items to
generate revenue for the city. Our department continues to partner with the school district for a bike
donation program involving seven elementary schools. In 2017, our department joined with
DreamBikes, a non-profit organization in Madison that assists young adults in teaching them how to
fix bikes, retail training, along with learning how to have a job. In 2017, all primary storage and
processing of evidence and property was moved to the new property room out of the west side
community building.
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Our police department is fortunate to have a group of instructors that provide training to their
colleagues. These officers deliver instruction in a variety of disciplines, to include firearms, use of force,
vehicle contacts, and emergency vehicle operations.

All officers attend four in-service sessions yearly. Every employee is also offered additional training
opportunities throughout the year.

The operations of our agency are enhanced daily by officers that serve in a variety of duty
assignments. We have officers that fill full-time duty assignments, including district liaison officer and
school liaison. Others complete duty assignments in addition to their full-time roles within the
organization, and these assignments include field training officer, mental health team, honor guard,
and special events team.



Honor Guard




Emergency Management and Traffic Safety 19

The emergency management team for the city is Emergency Management

comprised of a director (police chief) and three
coordinators (fire chief, emergency medical services
director, and assistant police chief). The team is
supported by various city departments and divisions,
including engineering, public works, wastewater, utilities,
community development, building inspection, and
administrative services. Together, this group is charged
with preparing the community for emergency situations,
including weather related disasters.

For the past year-and-a-half, the Sun Prairie team

worked with Dane County Emergency Management to update the county’s natural hazards mitigation
plan, including the City of Sun Prairie annex. The hazard mitigation planning process involves
assessing the risk of natural hazards affecting a given area and finding ways to limit their impact
when they do occur. Risk is determined by analyzing both the natural hazard itself and the
community’s vulnerability to that hazard.

Traffic Safety

Top 5 Reportable Crash Locations in 2017

U.S.H. 151 @ W. Main St. 25 W. Main St. @ N. Thompson Rd. 14
S. Grand Ave. @ W. Main St. 22 U.S.H. 151 @ Grand Ave./Reiner Rd. 11
U.S.H. 151 @ Windsor St. 18

The department receives numerous traffic complaints from concerned citizens each year. Some of those
traffic complaints involve complaints against a specific motorist in real time. Others are complaints
involving a specific area in the city where a specific traffic violation is a concern (e.g. speeding or sign
violations). Those are the types of complaints where the department uses a mid to long-term plan to
address the concern. Those plans include conducting a speed survey, working with other departments
for a possible solution (e.g. working with the public works department to implement traffic signs /
lights), and dedicating patrol resources to monitor and enforce a problem area over a period of time.
In 2017, the department received 811 total traffic complaints from citizens. The majority of these were
“real time” complaints of a specific vehicle or vehicles. Of those complaints, 84 were given further
analysis through the traffic program because they were larger scale / pervasive traffic concerns. As a
result of the analysis of those reported complaints, officers conducted special directed patrols to the
concerning area on 3¢ different occasions at various locations throughout the city. These directed
patrols ranged in duration from a few days to as long as a month. Additionally, in partnership with the
public works department, this program analyzed reported issues of speeding 26 times over the course
of the year. These were done by utilizing the three JAMAR traffic recording devices which both
departments share. The department’s speed trailer was often utilized, as well.

In 2017, the Sun Prairie Police Department investigated 506 reportable crashes. This is an increase of 28.2%
over 2016, which saw 424 reportable crashes. A further look into those reportable crashes shows that
they involved a total of 989 vehicles: 1,542 people; 174 injuries; and s pedestrians. Of the top five crash
locations in 2017, three involve the intersections or the area near them for U.S. Highway 151. The other
two involved roundabouts on W. Main St. These roadways are also among the most traveled
roadways in the city.

It is clear from the number of complaints and informal conversations that traffic safety is an important
concern with the members of the Sun Prairie community. The police department agrees with those
concerns and is dedicated, through the department’s Traffic Safety Program, to address those concerns.
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Property Crimes By Type
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